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Local Store Marketing Evaluation Form

Local Store Marketing (LSM) is a specific plan targeted to groups of potential customers within specific areas to create awareness and initiate trial purchases of your product or service. LSM campaigns should enhance your store’s image in the local community, increase customer loyalty, grow traffic and sales, build brand awareness, and develop involvement and recognition within the local community. Examples of LSM include consumer competitions, customer loyalty programs, buy one get one free promotions, in-store demonstrations and letterbox drops. 
You can earn unlimited Emerald Club Activity Credits for implementing LSM campaigns in your store. To earn Activity Credits for your LSM campaign must meet the following criteria:
LSM Criteria Checklist

· Be based around ACP Magazines titles;

· Be communicated externally to your local market to attract new customers;
· Be measurable in that you should provide sales data at the completion of your campaign;
· Have a clear objective, strategy and tactical support
· An OBJECTIVE is the desired result that you intend to achieve. 
· STRATEGY is the overall plan implemented to achieve the objective. 

· TACTICS are the actions required to execute the strategy. 
10 Activity Credits will be awarded based on the completion of this form and the relevance of your campaign objectives, strategy and tactics. You must answer all questions on the LSM evaluation form and provide supporting evidence before Activity Credits will be awarded.  
	Date
	

	Network Account Number
	

	Store Name
	


1. State the OBJECTIVE/S of your LSM activity. i.e. what are you trying to achieve? 
· e.g Drive sales of AWW in July
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. What STRATEGY (LSM campaign) did you utilise to achieve your objective? Tick all that apply. 
· Letterbox drop 

· Colouring Competition 
· Facebook Exclusive Promotion with a call to action i.e gift with purchase for Facebook fans 
· In store demonstration 

· Consumer promotion 

· Customer Loyalty Program 

· Consumer competition 

· Connections LSM package redemption 
· Other ___________________________________ 
3. What TACTICS did you use to execute your strategy? Tick all that apply.  
· Facebook notification 
· Consumer flyer 
· Announcement in monthly newsletter 

· Radio advertising 
· Newspaper advertisement 
· Other ___________________________________
4. List any promotional materials that you used? Include over and above point of sale, prizes, flyers etc.  
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Who was your target market for this activity? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6. What was the sales increase on your targeted ACP Magazines titles compared to the last 4 issues (if a weekly title) or the last 2 issues (if a monthly title)?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
7. Please describe the success your LSM activity had on your customer loyalty.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
8. Did you receive any positive or negative customer comments relating to your campaign? If so, what were they?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
9. Did your staff participate with the sell in of the promotion to your customers (where applicable)?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
10. Did you incentivise your staff? If so, how?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
11. Overall how would you rate the success of your LSM activity? 


/10
12. Does your campaign meet all the LSM Criteria Checklist at the top of the page? 
YES  /  NO
Please return this form, along with supporting evidence to:

Connections with ACP Magazines

Emerald Club – LSM Activity

PO Box 4088, Sydney, NSW, 2001

Or: email connections@acpmagazines.com.au
Office Use Only
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